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DearChaiman ClarkePresidentGallot Membersof

ary, entrepreneurial at a variety of levelas well as beingommunity and student
centered.When | reviewed the profile andonsidered theintimate knowledge | have of the University, |
becameextremelymotivatedin the d

institutions, | am confident | can work witthe McNeesecommunity as President to make immediate
contributions that challenge, educate, and prepare global leaders in a transformational enviroftoesed
on excellencestudentsuccessandmakinga positiveimpacton the largercommunity. To that engagement, |
offer my desire to helplcNeesdacilitatea place of purpose ignited lmpportunity, skill cultivation, creativity,
and innovation; | therefa present my curriculum vitae for your review.

I grew up in a small town in Southwest Louisi@nvelsh)on a rice and cattle farm. As a fiugéneration college
student, my professional motivation has been to help students (many who are like me) to achieve their
potential and purpose through educational opportunity. Working toward this goal, my careemphasex
across South Louisiana, South Carolina, and Texas where | have worked extensvielgus towardtudent
success. This experience aligns closely with the focusMichieesehas on engaging aibrant, student
centered culture that is focused arhangingthe lives of students through quality education and to provide
services to the employers and communities in its regibus, leading me to this opportunitjicNeesehas
aways hadhe ability

institution.

The next McNeesPresidentmust facilitate a quality experience fatudents, faculty/staff, alumni, anthe
greater 02Y Ydzyiigs ¢KS *yigSiaiiena 12ayRI-0i2y11 pillars are aligned with my personal values and past
experience, allowing me to effectively serve the institution relative to student access, success, attainment,
community engagement, and unwavering institutional excellence. Some highlights of my backgrouehet incl
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AndyJ.Benoit,Jr.,Ed.D.

Studentcentered higher education executive leader with expertise in developing and administering
record setting enrollment and recruitment strategies. Trusted steward adept at mAmiltion-dollar
budgetary oversight and fiscal management. Engaging communicator skilledrturing constituent
relationships, motivatinghigh-performing teams, and delivering effective public messaging.Detailt
oriented andquality- driven professional skilled at collaborating with regulatory authorities and college
leadershp to ensure evaluation, reporting, and compliance. Transformational manager highly
experienced in strategic organization, planning, and partnership development. Demonstrated resource
builder in securing grant and programmatic funding. Effective instructor.

Doctorof EducationEd.D.
Educational_eadership
LibertyUniversity LynchburgVirginia
Graduatewith HighDistinction
Dissertation Aphenomenologicatudyto describehe perseverancexperiencesf community
college students

PostGraduate,
HumanResourcéeducationand Workforce Development/Adult Learning
LouisiangstateUniversityand A&M CollegeBatonRouge ouisiana
(55post-graduatehourscompleted)

Master of Education,M.Ed.
Instructional Technology
McNeeseStateUniversity LakeCharles| ouisiana

Bachelorof Arts., B.A.
SpeechCommunication
McNeeseStateUniversity LakeCharles| ouisiana

TexasA&M University t CorpusChristi yCorpusChristi, TexasySeptember2019 t present

Texas A&M University Corpus Christi is a public, comprehensive regional university wigmasiment
of approximately 10,900 students. The University has ovalé@ffee programsindis accredited by the
Southern Association of Colleges and Schools Commission on CollegeSTSAILE classifiedasa
DoctoralUniversitywith HighResearctActivity by the Carnegig~oundation(R2). TAMUCC is a Minority
Serving Institution (MSI) andHispanic Serving Institution (HSI).
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VicePresident Divisionof EnrolimentManagement(September2019 t present)

Lead comprehensive student enrollment management program that involves the overall supervision of
the Offices of Recruitment & Admissions, Student Financial Assistance, Scholarships, Orientation, and
D]o]8 EC ~ s § E ve[ » EA] +V (s fpothe Bivisigh ¢EEorollmgntPtManagement of
approximately$ 5,500,000 0r salariespperation,aswell asthe awardingof approximately$ 130,000,000

in local,state,andfederalfinancialaid andscholarshigunds;provideleadershipgo 103 (58full-time staff,
includingeightdirectreports at the director/administratorlevel, five graduateassistantsand 40 student
assistants)serveasamemberofthe W (E <] caldrjet;attend andactivelyparticipatein all Enroliment
ManagemeniCommunityof Practicemeetingsfor the TexasA&M System(VicePresidentdor Enroliment
Management across system and system staff); attend Texas A&M University System meetings for
committees,the Boardof Regentsandspeciapurposesasneeded;serveasChiefEnrolimentOfficerand
advisethe Presidenton all mattersrelativeto the studentenrolimentlife cycle;overseeall aspectof the
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level and midevel staff members.

TAMUC@wardedYellowRibbonStatusfrom the U.S.Departmentof s § & Affgjrs.
FormedEnrollmentServicesCommitteeandthe StudentEnrollmentLifecyleCommitteeto help
create, promote, and sustain campusde initiatives designed to support student persistence
and perseverance.

Initiated Champions of DEI (Diversity, Equity, and Inclusion) Commitiae Enrollment
Management to promote access and equity in enroliment for all stud@etonfigured, 2023).
Revisedhe entire portfolio of admissionfinancialaid, scholarshipandyieldoutreachpieces.
Initiated collaborative partnerships with carious community collegéSel Mar College, Coastal
Bend College, Alamo Colleges District, San Jacinto Colleges District, Lone Star College District,
Lamar Institute of Technology, Laredo College, and South Texas College) to support collegiate
transfer and articulation pathways.

Revised operation processefor admissions, financial aid, and scholarships. This included
incorporation of automated processing, enhanced document retention, committee utilization,
software enhancements.

Leadership Team MemberAMUSTransformation Accelerator Cohort, American Association of
State Colleges and UniversitiéBACSU); focused on elimination of equity gaps.
Implementedinternal compliance progranior the divisionand successfully completed financial
aid audits (two for the state), scholarships (internal and external) and for Veterans Affairs.
Secured & 180,000grant from the Texas Higher Education Coordinating Board to support
transfer/student success programs (additional two years potentially available for a total of
540,000
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15,300 undergraduate and graduate students and has over-d€@ree programs. The University is
accredited by the Southern Association of Colleges and Schools Commission on Colleges and is classified
asaDoctoralUniversitywith VeryHighResearct\ctivity (R1)by the Carnegid-oundation Enrollmentwas
approximatelyl7,400in March 2016.

AssistantVicePresident,EnrollmentManagement(February2015 t March 2016)

Positionheldin additionto Directorof Admissionsind Recruitmentldentifiedandchampionedstrategies
targetingstudentsuccess specificallyfocusedfrom recruitmentof prospectivestudentsto the third year

in college; assisted in management functions relative to enrollment of prospective students; provided
periodic reports to the University administration regarding enrollment trends; acted as an active
% ES] % vS |v vV[e }HuVv ]Oo u S]vike PHVEST and]\dte Brgsidenf for Academic
Affairs; responsible for crafting freshman and transfer enrollment strategies.
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Assistant(recruiter), Officeof Enrolimentinformation (November1995 t Septemberl997)
Actively recruited prospective students in target areasaintained contact with high schools and
counselors in target areas; coordinated high school Senior Day at McNeese; counseled high school

students transferstudents,andparentsconcerningadmissionsandservedasproctor for ACT Advanced
Math Placement, and ACT residual tests.

KeyAccomplishments
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10.

11.

discussion on issues, trends, and strategies moving forward. Texas A&M University System
Boardof Regentsand the Committeeon Academicand StudentAffairs, CollegeStation, TX(via
WebEX).

HammondDD.,Derrick,J.,Benoit,A.,& Brown, E.(2019).Studentloanindebtednessand student
loandefaults: A revievof nationaltrends andSouth Carolina policy. South Carolina Commission

on Higher Education, Committee on Access & Equity and Student Services Hearing and Panel
Discussion, Columbia, SC.

Benoit,A. (2019).Increasingyour applicantpoolin 8§}  Cf{ranciallychallengingenvironment.
Southern Association of Collegiate Registrars and Admissions Officers (SACRAO) Annual
Conference, Baton Rouge, LA.

Benoit,A. (2017).Communityexecutiveleadershiproundtable. GreaterGreenwoodChamberof
Commerce Quarterly Meeting, Greenwood, SC.

Benoit, A. & Kieffer, S.(2015).Professionalisnand life as a recruiter. LouisianaAssociationof
Collegiate Registrars and Admissions Officers (LACRAO) Annual Conference, Alexandria, LA.
Benoit,A.(2015).Managinghe transitionto collegeWhatparentsshouldexpect.Brother Martin

College Expo, New Orleans, LA.

Benoit,A. & Kieffer,S.(2014). E A }u &aifing sessionLouisianaAssociatiorof Collegiate
Registrars and Admissions Officers (LACRAOQO) AGoafdrence, New Orleans, LA.

Benoit,A. (2014).Louisianaadmissiongoundtable.LouisianaAssociatiorof Collegiate Registrars

and Admissions Officers (LACRAOQO) Annual Conference, New Orleans, LA.
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Conference, New Orleans, LA.
26. Benoit, A. (2008). Serving key constituencies in higher education. Louisiana Association of
CollegiateRegistrarand Admission©Officers(LACRAGANnnualConference,
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Chair,2020- 2022
X StudentTechnologyCommittee, 2020 t present
X InternationalOutreach
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X SociaMediaSpecialisSearciCommittee, 2013
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X KIPANewOrleansSchoolgLA)Boardof Directors,2009 t 2011

x Universityof New Orleans UNOFootballTeam (clubevel),2008-2010HeadCoachwon 65% of
games coached [13-0]; raised $ 76,000(Teamwon 2010 National Championshipg& MCFC
Conferenc&€hampionship)
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fundswith anannual$ 1,000fund generationgoalto supportprogramandeventcoordination.
1999,McNeesesecureds 1,500grantfrom GamingRevenuesupportFundsor office equipment.

199899, McNeese secured$ 1,000grant from localauto dealerto supportawardsfor district
literary rally event.

199899, McNeesesecured$ 6,500for in-kind recruitmentpromotionalitems from several local
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