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Andy J. Benoit, Jr., Ed.D. 

March 15, 2024 

Dr. Jimmy Clarke, Chair 
Board of Supervisors 
University of Louisiana System 
1201 North Third Street, Suite 7-300 
Baton Rouge, LA 70802 

Dear Chairman Clarke, President Gallot, Members of 

ary, entrepreneurial at a variety of levels, as well as being community and student 
centered. When I reviewed the profile and considered the intimate knowledge I have of the University, I 
became extremely motivated in the d

institutions, I am confident I can work with the McNeese community as President to make immediate 
contributions that challenge, educate, and prepare global leaders in a transformational environment focused 
on excellence, student success, and making a positive impact on the larger community. To that engagement, I 
offer my desire to help McNeese facilitate a place of purpose ignited by opportunity, skill cultivation, creativity, 
and innovation; I therefore present my curriculum vitae for your review. 

I grew up in a small town in Southwest Louisiana (Welsh) on a rice and cattle farm. As a first-generation college 
student, my professional motivation has been to help students (many who are like me) to achieve their 
potential and purpose through educational opportunity. Working toward this goal, my career has spanned 
across South Louisiana, South Carolina, and Texas where I have worked extensively on a focus toward student 
success. This experience aligns closely with the focus that McNeese has on engaging a vibrant, student-
centered culture that is focused on changing the lives of students through quality education and to provide 
services to the employers and communities in its region; thus, leading me to this opportunity. McNeese has 
always had the ability

institution. 

The next McNeese President must facilitate a quality experience for students, faculty/staff, alumni, and the 
greater ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŦƻǳƴŘŀǘƛƻƴŀƭ pillars are aligned with my personal values and past 
experience, allowing me to effectively serve the institution relative to student access, success, attainment, 
community engagement, and unwavering institutional excellence. Some highlights of my background include: 

mailto:andybenoit72@gmail.com
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�x Strategic planner and organizational/team optimizer at all 
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Andy J. Benoit, Jr., Ed.D. 

Student-centered higher education executive leader with expertise in developing and administering 
record- setting enrollment and recruitment strategies. Trusted steward adept at multi-million-dollar 
budgetary oversight and fiscal management. Engaging communicator skilled at nurturing constituent 
relationships, motivating high-performing teams, and delivering effective public messaging. Detail-
oriented and quality- driven professional skilled at collaborating with regulatory authorities and college 
leadership to ensure evaluation, reporting, and compliance. Transformational manager highly 
experienced in strategic organization, planning, and partnership development. Demonstrated resource 
builder in securing grant and programmatic funding. Effective instructor. 

Doctor of Education, Ed.D. 
Educational Leadership 
Liberty University, Lynchburg, Virginia 
Graduate with High Distinction 
Dissertation: A phenomenological study to describe the perseverance experiences of community 
college students. 

Post-Graduate, 
Human Resource Education and Workforce Development/Adult Learning 
Louisiana State University and A&M College, Baton Rouge, Louisiana 
(55 post-graduate hours completed) 

Master of Education, M.Ed. 
Instructional Technology 
McNeese State University, Lake Charles, Louisiana 

Bachelor of Arts., B.A. 
Speech Communication 
McNeese State University, Lake Charles, Louisiana 

Texas A&M University �t Corpus Christi �y Corpus Christi, Texas �y September 2019 �t present 

Texas A&M University �t Corpus Christi is a public, comprehensive regional university with an enrollment 
of approximately 10,900 students. The University has over 85-degree programs and is accredited by the 
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC). It is classified as a 
Doctoral University with High Research Activity by the Carnegie Foundation (R2). TAMU-CC is a Minority 
Serving Institution (MSI) and a Hispanic Serving Institution (HSI). 
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Vice President, Division of Enrollment Management (September 2019 �t present) 
Lead comprehensive student enrollment management program that involves the overall supervision of 
the Offices of Recruitment & Admissions, Student Financial Assistance, Scholarships, Orientation, and 
�D�]�o�]�š���Œ�Ç�� �˜�� �s���š���Œ���v�•�[�� �^���Œ�À�]�����•�V�� �(�����]�o�]�š���š���� �}�À���Œ���o�o�� ���µ���P���šs for the Division of Enrollment Management of 
approximately $ 5,500,000 for salaries, operation, as well as the awarding of approximately $ 130,000,000 
in local, state, and federal financial aid and scholarship funds; provide leadership to 103 (58 full-time staff, 
including eight direct reports at the director/administrator level, five graduate assistants, and 40 student 
assistants); serve as a member of the �W�Œ���•�]�����v�š�[�• cabinet; attend and actively participate in all Enrollment 
Management Community of Practice meetings for the Texas A&M System (Vice Presidents for Enrollment 
Management across system and system staff); attend Texas A&M University System meetings for 
committees, the Board of Regents, and special purposes as needed; serve as Chief Enrollment Officer and 
advise the President on all matters relative to the student enrollment life cycle; oversee all aspects of the 
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level and mid-level staff members. 
�x TAMUCC Awarded Yellow Ribbon Status from the U.S. Department of �s���š���Œ���v�•�[ Affairs. 
�x Formed Enrollment Services Committee and the Student Enrollment Lifecyle Committee to help 

create, promote, and sustain campus-wide initiatives designed to support student persistence 
and perseverance. 

�x Initiated Champions of DEI (Diversity, Equity, and Inclusion) Committee in Enrollment 
Management to promote access and equity in enrollment for all students (reconfigured, 2023). 

�x Revised the entire portfolio of admission, financial aid, scholarship, and yield outreach pieces. 
�x Initiated collaborative partnerships with carious community colleges (Del Mar College, Coastal 

Bend College, Alamo Colleges District, San Jacinto Colleges District, Lone Star College District, 
Lamar Institute of Technology, Laredo College, and South Texas College) to support collegiate 
transfer and articulation pathways. 

�x Revised operation processes for admissions, financial aid, and scholarships. This included 
incorporation of automated processing, enhanced document retention, committee utilization, 
software enhancements. 

�x Leadership Team Member, TAMUS Transformation Accelerator Cohort, American Association of 
State Colleges and Universities (AACSU); focused on elimination of equity gaps. 

�x Implemented internal compliance program for the division and successfully completed financial 
aid audits (two for the state), scholarships (internal and external) and for Veterans Affairs. 

�x Secured a $ 180,000 grant from the Texas Higher Education Coordinating Board to support 
transfer/student success programs (additional two years potentially available for a total of $ 
540,000

Initiated 
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15,300 undergraduate and graduate students and has over 100-degree programs. The University is 
accredited by the Southern Association of Colleges and Schools Commission on Colleges and is classified 
as a Doctoral University with Very High Research Activity (R1) by the Carnegie Foundation. Enrollment was 
approximately 17,400 in March 2016. 
 
Assistant Vice President, Enrollment Management (February 2015 �t March 2016) 
Position held in addition to Director of Admissions and Recruitment. Identified and championed strategies 
targeting student success �t specifically focused from recruitment of prospective students to the third year 
in college; assisted in management functions relative to enrollment of prospective students; provided 
periodic reports to the University administration regarding enrollment trends; acted as an active 
�‰���Œ�š�]���]�‰���v�š���]�v���������v�[�•�����}�µ�v���]�o���u�����š�]�v�P�•�����š���š�Z���� ���]�Œ�����š�]�}�v���}�(��the Provost and Vice President for Academic 
Affairs; responsible for crafting freshman and transfer enrollment strategies. 

o

f

prospective   and the-Very 
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Assistant (recruiter), Office of Enrollment Information (November 1995 �t September 1997) 
Actively recruited prospective students in target areas; maintained contact with high schools and 
counselors in target areas; coordinated high school Senior Day at McNeese; counseled high school 
students, transfer students, and parents concerning admissions; and served as proctor for ACT, Advanced 
Math Placement, and ACT residual tests. 
Key Accomplishments:  







14 |  P a g e  

discussion on issues, trends, and strategies moving forward. Texas A&M University System  
Board of Regents and the Committee on Academic and Student Affairs, College Station, TX (via 
WebEx). 

5. Hammond, D., Derrick, J., Benoit, A., & Brown, E. (2019). Student loan indebtedness and student 
loan defaults: A review of national trends and South Carolina policy. South Carolina Commission 
on Higher Education, Committee on Access & Equity and Student Services Hearing and Panel 
Discussion, Columbia, SC. 

6. Benoit, A. (2019). Increasing your applicant pool in �š�}�����Ç�[�• financially challenging environment. 
Southern Association of Collegiate Registrars and Admissions Officers (SACRAO) Annual 
Conference, Baton Rouge, LA. 

7. Benoit, A. (2017). Community executive leadership roundtable. Greater Greenwood Chamber of 
Commerce Quarterly Meeting, Greenwood, SC. 

8. Benoit, A. & Kieffer, S. (2015). Professionalism and life as a recruiter. Louisiana Association of 
Collegiate Registrars and Admissions Officers (LACRAO) Annual Conference, Alexandria, LA. 

9. Benoit, A. (2015). Managing the transition to college: What parents should expect. Brother Martin 
College Expo, New Orleans, LA. 

10. Benoit, A. & Kieffer, S. (2014). �E���Á���}�u���Œ�•�[ training session. Louisiana Association of Collegiate 
Registrars and Admissions Officers (LACRAO) Annual Conference, New Orleans, LA. 

11. Benoit, A. (2014). Louisiana admissions roundtable. Louisiana Association of Collegiate Registrars 
and Admissions Officers (LACRAO) Annual Conference, New Orleans, LA. 
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Conference, New Orleans, LA. 
26. Benoit, A. (2008). Serving key constituencies in higher education. Louisiana Association of

Collegiate Registrars and Admissions Officers (LACRAO) Annual Conference, 
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   Chair, 2020 - 2022 
�x Student Technology Committee, 2020 �t present 
�x International Outreach 



17 |  P a g e 

�x Social Media Specialist Search Committee, 2013
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�x KIPP New Orleans Schools (LA) Board of Directors, 2009 �t 2011 
�x University of New Orleans, UNO Football Team (club level), 2008 -2010 Head Coach; won 65% of 

games coached [13-7-0]; raised $ 76,000. (Team won 2010 National Championship & MCFC 
Conference Championship) 

�x
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funds with an annual $ 1,000 fund generation goal to support program and event coordination. 
�x 1999, McNeese, secured $ 1,500 grant from Gaming Revenue Support Funds for office equipment.
�x 1998-99, McNeese, secured $ 1,000 grant from local auto dealer to support awards for district

literary rally event.
�x 1998-99, McNeese, secured $ 6,500 for in-kind recruitment promotional items from several local
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